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(FOR KEY SEE REVERSE ) 



!• The greatest problem in Hungarian industry was the lack of skilled workers and 

trained supervis6ry personnel. In .1952 the approximate number of industrial workers 
was 300,000 men and women. The Five Year Plan provided for an increase of industrial 
workers to 600,000 by 195^> with the additional manpower drawn primarily from 
farm labor through the increasing mechanization of agriculture. The assignment 
of agricultural workers to industrial enterprises was the main task. of the 
State Manpower Economy Off ice (Orszagos Munkaeroegazdalkodasi Eivatal), which 
administered all manpower matters ■ This office, located at Joes ef Attila Street 8, 
Budapest V, had branches in every county or administrative district, each branch 
consisting of nine administrative sections. 

2. The government tried to overcome this industrial manpower shortage in the following 

ways;: 

a. By poster, radio, and newspaper propaganda urging; young men and women 

from 13-18 years of age to. sign up for apprenticeship in industry. Recruits 
were given room and board, uniforms and pocket money. At the end of two to 
•' three years of systematic theoretical and practical training in various trades, 
they were given certificates as helpers. The practical training took place 
in the morning and the theoretical instruction in the afternoon. At the end 
of 1951 Budapest and other cities were full of posters announcing the acceptance 
of apprentices in the iron and construction industries. The training of these 
apprentices was not very thorough because of the great hurry to put them 
to work . 
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b. By selecting promising Industrial workers from among men and 
women Who had worked as assistants to turners, locksmiths, 
mechanics,, .founders fitters, millers, drillers, and planers, 
etc.' for special retraining (atkepzoesoek) . The program lasted 
Six months &md was divided daily into mornings of practical 
training as assistants to skilled workers and afternoons of 
theoretical training. This method of Increasing the number of 
Skilled workers was not satisfactory, however, because six months 
Of training proved to be Inadequate to equip the workers for the 
skilled Jobs with which they were entrusted. This caused 
considerable trouble In heavy industry, where production decreased 
and the number of rejected products increased alarmingly. 

c. By selecting skilled workers of workers* or peasant social origin. 

Ideologically reliable and professionally promising, for training 
at the Red Academy (Toeroes Akaderaia) for supe rvisory and 

25X1 managerial positions in industrial enterprises I 


d. By encouraging reliable and promising workers to take courses in 
evening technical schools in their respective fields. After the 
completion of these courses the graduates were given positions as 
technical experts, replacing old. regime technicians and engineers. 
It was the government's policy to retain the old "bourgeois" 
technicians and engineers only as long as there was no hew 
personnel to replace them. 

.Appointment of Supervisory Personnel 

3 * Supervisory and managerial personnel of enterprises had to be members 
of the Hungarian Workers * Party and of workers * or peasant social 
origin. In their positions in industry they also acted as agents of 
the regime. Appointments were made as follows* 

a« Such appointments to all industrial enterprises employing more 
than 5 #®00 persons were valid only If presented beforehand to the 
Party Central Committee and approved by the Central Party Control 
Committee . After these prerequisites, the appointments were made 
by the chief of an industrial production division of an industrial 
ministry, after due consultation with and approval, of the minister, 

b. Appointments to managerial and supervisory positions in enterprises 
employing from 100 to 300 workers were controlled by Industrial 
Centers (Ipari Koespont) independent of the ministry and not by 
the production divisions of a ministry. All appointments were 
made through the personnel sections of the Industrial Centers. 

e. In smaller enterprises, appointments to the positions of division 
chiefs, department chiefs, shop supervisors and section chiefs 
were made by the management of the enterprises „ The Party 
secretary in the enterprise, who was also the trade union secre- 
tary, had the main say on candidates, in which he was guided 
mostly by the candidate's political reliability and Party loyalty. 

A candidate's technical qualifications were determined by the 
management and technical experts In the enterprise. 
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Production Worms 


5 . 




££v!£ r !L iaduetl *' y w* 8 don® on the basis of production norms. Each 
5nTJf er was assigned to a definite collective contract category and was 
paid accordingly. A worker who did not fulfill his norm 100? bSt 

Ba^fbiztoei^tt 8 ^ °? ly 2 f £ ls pay * the 80 “called guaranteed base 

worker l to fulfil Jh» » Th * fact ? ry , had fche rl « hfc to compel the 
worker to fulfill the norm by assigning him more strenuous work. 

Overtime Fay 

f ‘ e ®~L Sovenament administrative organs, sueh as the State 
ware »ot * U offiol.!.. 


7 . 


of an catarpriaaa ware obllsad to wlntaib the 
:, a ae ®^ed to factories. The wages fund was used for pav- 
^?^„i?L° Ver ii" e workers , clerks, aad office workera ± , 

:;»; B ;,n B r ;,J^- ' ,t8eSfimd " a8 a ° ». to reduce overtliaa ' 


Morale 


8 . 

25X1 


Workers* morale was generally low. Workers were disillusioned. 

disinterested and indifferent. I Iffnul 

of the Materials and .floods Dic kon of l( } SIMK °' dlrector 


Metallurgical Works^ ‘ 

Communist promises because they knew who would have to pay the bill. 
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SSfc.-- L tqki 1 ?. s dld not enc0m s e them to volunteer for extra 

8 ”* eat tried, to encourage workers' to' over- 
their norms by selecting a few skilled workers and «ivina~th®» 

®Y®P opportunity to excel In production. The selected^brkeS ®e 

iw^rvw* moae ™ machinery and were Assigned the norms for the 

SfiodafSd’to^/w Pf°* uc tld» under these conditions 

!L "f 9 ^ tne established basic norms, but was counted' 
*L®^f . haslc norms .. As a result of this ...exploitation campaign, 

the basic norms were increased for all workers. Ordinary workers 

**>». or thT “fnom=! tat 

HJL ^ ^ie-aS ! ||d If by their. own Ingenuity and skill they could at 
Althouffh S nroi 1 tf«" r f “ llies * living ■ by increasing their production. 

SlAckhfss P ln d wik° n so^«o a rf d t Propaganda started attacking 

rl * i n ,! rork » aa ^ tK ® that €5e slackers were cheating themselves 
and their 1 allow workers. This caused bitterness among the workers 

f° " e ™.“ r " 1 ' ,g onls SOX Of their preSL Mg™ ??? ‘ 
a dtr woik, became discouraged* The plans were not overfulfilled . 

Labor CoMit 1 opa 

In Bmgarj if a person was without work without good reason, he was 
subject to deportation* Men were obliged wo work until the age of 65 

SSgSrShSi^iSt ag | * f°“ work no longL nMled^n 5 4 

P L? iL 1 " 1- worker was bound to his place of work and 
could - &oi .leave wlfchow - permit slcm* A worker who left his lob of 
owii choice lost hiil rights to ' fc vacation,. {After 40 years of service 
? W8ls . ®Btltled 'to as much as 28 days per year vacation.} He * 

®2JiJ 8®^ ®* w whrk only after six Months, and a" week's vacation' only * ' 
after six months ©1 work. In ease of sickness, a worker who left his 
Job of his own choice got only 60 $ of Ms salary in the new job 

aa d»irv r l^ 8Sd lK * hai 1 p '^ Bleal ldl3W J»»t like men.. They worked • 
as daily wage ©irwri la tool producing eaterpri ©hoe factories 

IZTlTtZlT Pit*, and the buflding induSries. S sSpJSt 
noiiL f, treet taxi drivers, streetcar conductors. 

' S?th th® miS>fo r*® d Austria apprentices, etc. 

rtoll,tioa of rati am cards in. Hungary, heavy .Industry workers 
lout all special food privileges . y worwers 

mSSLM^or . 
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— ; — — the beginning of 1952 there were about 500,000 

arrest In Hungary. These were mostly former industrialist! 
o« 4 «*® s ® ®«a* trader®, army officers, judges, lawyers, l an downers, 
aristocrat*, professors, intellectuals — all denounced" as opposing 

or Poetically unreliable? I |Su»e 

«vt ® f persdns arrested, the government was 

wer^LiwwS 1 *? T™ ^ institutions and Jails. These prisoners 
£®f*®d labor in metallurgy plants, where they 

«nd f 0 okl d M d ^ loaAia Mf® ®erap Iron, ■ 
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In the Spring of 1951 large posters were set 'up which Invited workers 
ftnd ®iS pf f 9 f "ox* in eoal jaiaes. They were promised tools, clothing 
£n!f Cft8h * «no were having a hard tlSe ? 

J*i JfSZ 4 ' m *f disappointed when they discovered how' ' 

Md dlfllcult the work was In the miaea » This caused mass ■ 
desertions # aad the deserting worker© took the tools « olothina! and 

fo?S So? i» ?? «» «*. « t 

lm coal alxEeSe 


i_ a ow Muw,wujst} ux ^ne use 

It Is possible that most of It is used 
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